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This morning I plan to describe to you the history and some of the achievements 

to date of the Federal Court of Australia’s eServices strategy.   

We are excited and proud of eServices arrangements.  Put simple: eService has 

reached a point of maturity such that a matter commenced today will be 

managed electronically for its duration. 

A key element of this strategy has been to work in an incremental basis using 

prototypes what is known in software circles as an agile development method.  

This has allowed the Court’s stakeholders – internal and external – to come with 

us on the journey.   

This approach has also meant that the Court has been able to develop this 

eService capability entirely within its appropriation from government and 

without any additional funding from the Attorney General’s Department. 

In all, there are 6 applications in the eServices suite.  Briefly these as follows: 

1) Electronic lodgement, or as we call it eLodgment 

2) Federal Law Search  

3) An on-line courtroom, eCourtroom 

4) The case management system, Casetrack 

5) Electronic court file, or ECF 

6) The message agent provides the connectivity that ties these systems 

together  

The Message Agent is only used directly by IT administration staff. Casetrack and 

the electronic court file are accessible only by Judges and staff of the Court; 

eLodgment, eCourtroom, and Federal Law Search are outwardly facing and 

accessible via standard Internet browsers. 

Today I plan to concentrate on eLodgment, Federal law Search, and the 

electronic court file.    

eLodgment is a web based system for the electronic filing facility for the Federal 

Court of Australia and for the general federal law jurisdiction of the Federal 

Circuit Court of Australia.  It may be used to commence an action or to file 
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supplementary documentation pertaining to an existing matter.   It can collect 

fees either via credit card or account. 

One of the main design objectives of the system has been to capture information 

at the source and enter it once only.  This has allowed us to avoid the rekeying of 

information and related data cleanliness issues that plague so many large 

complex systems.  It has also reduced the data entry workload for Registry staff 

allowing them to focus more on case management.   

We have not digitised the forms used by the Court.  A digitised or web based 

form requires the lodging party to complete the form on-line entering form 

details into separate fields that in turn feed directly into back-end database 

systems.  For our practitioners, digitised forms are a hindrance to their internal 

processes as they can have the form prepared directly from their precedence 

systems and then uploaded directly in its native digital format to the eLodgment 

system.  

Similar to other ecommerce style web sites, eLodgment is a 7x24 system.  We 

routinely have eLodgments being made in the small hours of the morning.  This 

is clearly an advantage for parties based overseas, for example in Admiralty and 

Maritime jurisdiction, as it overcomes the tyranny of distance and the complexity 

of international time zones. 

Federal Law Search provides a secure portal for parties to the matter to inspect 

information from our case management and document management systems.  It 

also includes Judgments and Orders of the Court. There are search facilities 

tailored for specialist areas such as Admiralty Caveat Register or Native Tile.  

High volume areas such as bankruptcy also have tailored search features to 

improve the ability to find information quickly. 

Orders made by the court are now created via the electronic court file.  Once 

finalised, the order document can be electronically stamped and made available 

in a matter of moments via federal law search.  This means that the orders can be 

available in a digital form on federal law search when the practitioner returns to 

their office from a hearing – no more waiting at registry for a stamped copy.  The 

efficiency savings for the Court and parties is clear. 

The electronic court file is the most recent addition to the Court’s eServices 

application set.  At its heart is a document management system that provides 

Judges and staff with a digital equivalent of the old paper based court file folder.  

All documentation on the court file is contained within the electronic file 

including filed documents, correspondence, orders, reports of listing, and 

evidence lists. 

It has an intuitive user interface in that presents in one place key file information.  

The application is based on Microsoft SharePoint, is accessed through standard 

web browser, and includes workflows for the automatic creation and 
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management of reports of listing and court orders.    For example, Orders are 

initially created using a template that includes matter information automatically 

extracted from the electronic court file saving chambers staff tedious keying of 

information.   

One of the first steps in developing the electronic court file was to determine 

what made up the old paper court file.  This informed a rewriting of the Court’s 

records authority to support an electronic record.  As a court of record, we are 

required to retain the court file indefinitely.  Our records authority identifies the 

portion of the court file required for indefinite retention, called Part A, other 

documents form Part B of the court file and may be disposed of after the required 

retention period.  All documents filed with the court are tagged as Part A or B at 

the time of eLodgment and this meta-data travels with the document for its 

entire life in the eServices applications.  This approach of building records 

management into the system from the outset has been recently recognised by the 

National Archives of Australia by awarding the Court its inaugural digital 

excellence award. 

The removal of the paper file has changed the nature of the role of our Registry 

staff.  They need no longer be focussed on printing, adding documents to paper 

files, and tracking the location of the file.  This has freed them to focus on case 

management activity.  This has reduced the Court’s cost base around printing 

and document courier costs. 

There is a far greater confidence in the accuracy of the electronic court file than 

its paper based predecessor.  All activity within the eServices applications is 

logged, giving confidence that the file is complete and is a secure and trustworthy 

source of information.  The file may be viewed simultaneously by multiple people 

in different locations.  This reduces the delays and potential loss inevitable in 

moving large physical files within and between Registries. 

Judges and registrars are able to create working copies and append private notes 

to the documents, assisting in the drafting of findings and orders. Powerful 

search tools have also accelerated the process of information discovery and led 

to significant efficiencies for judges.   

The electronic court file is accessible via a web browser within the Court.  We 

have the ability to offline content of the electronic court file to Court owned 

laptops for transportation to remote locations, as is often required with Native 

Title hearings. 

eLodgment was the first step in the strategy.  It started as an electronic filing 

system in 2001, it was further extended in 2005 to include stamping, and was 

expanded into a full electronic lodgement system in 2009.  Federal Law Search 

was established in 2004 and integrated in the commonwealth courts portal in 

2007.  The electronic court file went live in the Court’s South Australian registry 

in July 2014 and was progressively rolled out across the Federal Court through 
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the remainder of 2014.  The electronic court file is being progressively rolled out 

across the Federal Circuit court.  Between these major milestones, the Court has 

continued to develop and improve services with regular minor releases. 

The next stage of the eService strategy, which is now the focus of internal trials 

and business requirements gathering, is to establish an eHearing and eTrial 

capability.  It is too early to discuss this initiative in detail. 

eLodgment underwent a significant modification in preparation for the 

electronic court file.  A key element of the change management approach in this 

project was to engage with our practitioner stakeholders to better understand 

how they used the system and what improvements they sought to have made.  

One of the results of this engagement was the complete overhaul of how we 

engage and train the practitioner market.   

Under our new, tiered engagement model we engage with different sizes of firms, 

and different stakeholders within firms, in a manner better tailored for their 

individual needs.  We have established a separate instance of eLodgment 

application dedicated to stakeholder training.  This allows practitioners to 

complete entire business processes in the system without fear of corrupting live 

system data or incurring live system fees.   

The training materials we have developed extend beyond the usual tip sheets to 

include multi-media presentations.  We have provided these training materials to 

the larger firms so that they may embed our learning objects into their broader 

staff training programs.   

Through the course of the rollout of the electronic court file in early 2014 we 

conducted a variety of educational events attended by over 1000 members of the 

profession nationally. 

Based on this feedback, we have streamlined the eLodgment process.  The 

system has a greater degree of context sensitivity and guides our users through 

the lodgement process.  We have included an auto acceptance capability in which 

certain documents types are auto accepted by the system and flow directly 

through to the court file without inspection by Registry staff.   

The documents that are auto-accepted are on the file within minutes.    

Approximately 90% of all documents filed with the court meet this auto 

acceptance criteria. 

These initiatives have meant that eLodgment has enjoyed great acceptance in the 

profession.  We have 13,500 registered and active users, a figure that has almost 

doubled since July 2014.  Amongst practitioners, 91% of all documents filed with 

the Court are done so electronically – again almost double the rate of July 2014.  

As most firms are moving to electronic document management processes 

themselves the opportunity to avoid printing documents and requiring their staff 

to present at our registries for hard copy filing is very attractive.  Needless to say 
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this reduces their costs and allows them to provide a far more responsive service 

to their clients.  We have established scanning and eLodgment kiosks at each of 

our Registries to assist parties without suitable facilities of their own. 

Our self-represented litigants are also embracing eLodgment.    The eLodgment 

rate for this category of party is slightly lower than for law firms at around 85%.   

It is a very strong endorsement of the eServices strategy of the Court.   

Introducing electronic court files provided the foundation for the 

implementation of the Federal Court’s National Court Framework.  The National 

Court Framework aligns the Court’s business into subject matter areas or 

national practice areas (NPAs).  This is in contrast to the Court’s traditional 

geographical lines. These national practice areas include – Intellectual Property, 

Taxation, Native Title, Administrative and Constitutional Law and Human Rights, 

Admiralty and Maritime, Commercial and Corporations, Criminal Cartel Trials 

and Employment and Industrial Relations. 

With the electronic court file, the Court no longer has the retrieval, geographical 

and efficiency limitations that paper files imposed. The Court now has a national 

pool of files that can be viewed regardless of what state registry they were 

initiated in. Matters can be heard by skilled and expert Judges from the NPAs 

creating consistency of national practice. The National Court Framework will be 

fully implemented this year.  

All the elements of the Court’s eServices strategy have streamlining the way in 

which the court operates, allowing all court users to focus on resolving 

differences as quickly, inexpensively and efficiently as possible.  This fulfils the 

Court’s legislative purpose to facilitate the just resolution of disputes. 

 


