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Acknowledgement of Country

The Australasian Institute of Judicial Administration acknowledges
the Gadigal people of the Eora Nation, on whose land our office
stands today.

We pay our respects to their Elders past and present and to all
Aboriginal and Torres Strait Island Peoples.
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Governance

(1July 2023 to 30 June 2024)

Patrons

The Hon Justice Stephen Gageler AC
Chief Justice of Australia
(from August 2023)

The Hon Susan Kiefel AC
Chief Justice of Australia
(to August 2023)

The Rt Hon Dame Helen Winkelmann GNZM
Chief Justice of New Zealand

Board?

President

The Hon Justice Murray Aldridge
Federal Circuit and Family Court of Australia (Division 1)
(from October 2023)

The Hon Justice Jenny Blokland
Supreme Court of the Northern Territory
(to October 2023)

Deputy President

The Hon Justice Murray Aldridge
Federal Circuit and Family Court of Australia (Division 1)
(to October 2023)

The Hon Justice Julie Ward

President, Court of Appeal - Supreme Court of New
South Wales

(from October 2023)

Deputy President

Mr Laurie Glanfield AM
New South Wales

Treasurer

The Hon Justice Malcolm Blue
Supreme Court of South Australia

Dr Matthew Collins AM KC
Barrister, Victoria

Mr Anthony (Tony) McAvoy SC
Barrister, New South Wales

The Hon Justice Susan Thomas
Chief High Court Judge, New Zealand

The Hon Justice Dina Yehia
Supreme Court of New South Wales
(from October 2023)

Council

The Hon Justice Lea Armstrong
President, NSW Civil and Administrative Tribunal

The Hon Justice David Boddice
Supreme Court of Queensland

The Hon Justice Jacoba Brasch
Federal Circuit and Family Court of Australia (Division 1),
New South Wales

Ms Madeline Brennan KC
Barrister, Queensland

Mr Christopher Cox
Department of the Attorney-General and Justice,
Northern Territory

Mr Carl Crafar
Ministry of Justice, New Zealand

Ms Maria Dew KC
Barrister, New Zealand
(to October 2023)

1 Unless otherwise stated, names and descriptions are as of 30 June 2024.

2  Board members are also members of the Council.

3 The Hon Susan Kenny retired from the Bench in November 2023.
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Mr Christopher Gudsell KC
New Zealand
(from October 2023)

Professor Matthew Harding
Melbourne Law School, University of Melbourne
(from March 2024)

Ms Tamsyn Harvey
Attorney-General's Department, Australian Capital
Territory

The Hon Justice Jenni Hill
Supreme Court of Western Australia

Professor Bryan Horrigan
Dean, Faculty of Law, Monash University
(to March 2024)

The Hon Justice Meredith Huntingford
Supreme Court of the Northern Territory
(from October 2023)

The Hon Susan Kenny AM3
Federal Court of Australia
(to October 2023)

The Hon Justice John Logan RFD
Federal Court of Australia
(from October 2023)

Ms Annmarie Lumsden
Director, Northern Territory Legal Aid Commission

Professor Andrew Lynch

Dean, Faculty Law & Justice, University of New South

Wales

Dr Brenda McGivern

Principal Registrar, District Court of Western Australia

Her Honour Chief Judge Elizabeth Morris AM
Northern Territory Local Court

Ms Belinda Randell
Solicitor, South Australia

Her Honour Deputy Chief Judge Meryl Sexton
County Court of Victoria

The Hon Judge Sandra Taglieri
Federal Circuit and Family Court of Australia (Division 2)

The Hon Justice Helen Wood
Supreme Court of Tasmania

The Hon Justice Dina Yehia
Supreme Court of New South Wales

Papua New Guinea Representative

The Hon Deputy Chief Justice Ambeng Kandakasi CBE
Supreme Court and National Court, Papua New Guinea

Nauru Representative

The Hon Justice Rangajeeva Wimalasena
President of the Nauru Court of Appeal

Under a special provision in the AlJA Rules, the Council
has granted observer status on Council to the Papua
New Guinea and Nauru judiciaries.
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About Us

The AlJA is a research and educational
institute, which has been in existence since
1976. It is funded by the Commonwealth,
states and territories and the New Zealand
Ministry of Justice, and by subscription
income from its membership. The AlJAis
registered as a charity with the Australian
Charities and Not-for-profits Commission.

The principal objectives of the Institute include research
into judicial administration and the development

and conduct of educational programs for judicial
officers, court administrators and members of the

legal profession in relation to court administration

and judicial systems. The AlJAis an Incorporated
Association under the Associations Incorporation Act
1991 (ACT) and is governed by its Rules.

The AlJA members include judges, magistrates, tribunal
members, court administrators, legal practitioners,
academic lawyers, court librarians and others with an
interest in judicial administration.

The AlJA’s first research project, launched in 1982,
focused on delays and efficiency in civil litigation.
In the 40 years that have followed, the Institute
has published widely on a variety of topics relating
to judicial administration. These include case
management, cultural awareness, judicial ethics,
technology and the courts, and complex criminal
trials. Recent project examples include: Suggested
Criteria for Judicial Appointment, The National
Domestic and Family Violence Bench Book, and
The Australian Jury in Black & White: Barriers to
Indigenous Representation on Juries.

Image Bicentennial Sitting, Supreme Court of Tasmania.
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The Institute also delivers programs of education

to support those working in the field of judicial
administration, including specific programs for court
administrators, court librarians, magistrates and
judges. The AlJA has also been involved in developing
courses in specialised areas, including gender
awareness, cultural awareness, court technology and
case management.

The AlJAis a founding member of and secretariat for
the International Consortium for Court Excellence
(ICCE). The AlJA and the other founding members

of the Consortium - the National Center for State
Courts (NCSC) (United States), the Federal Judicial
Center (United States) and the State Courts of
Singapore - also created the International Framework
for Court Excellence (IFCE). The IFCE is a court quality
management system designed to assist courts to
improve their performance and develop innovative
ways to improve operational areas.

I—'I'he Institute, uniquely,
brings together the
perspectives of all those
who are involved in
the administration of
justice, whether judges
and magistrates, court
administrators, academic
lawyers or those from the
practising profession._l

The Hon Patrick Keane AC KC
(former AlJA President)


https://aija.org.au/wp-content/uploads/2020/12/RULES-2021-Oct-Update.pdf
https://www.courtexcellence.com/resources/the-framework
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President’s Report

The AlJA’'s 2023-24 financial year featured
many significant achievements but was sadly
followed by a tragic loss.

In September 2024, the Hon Malcolm Blue KC, AlJA
Council and Board member, Treasurer and Research
Committee Convenor, tragically died just weeks after
retiring as a distinguished judicial officer of the South
Australian Supreme Court. Malcolm was an outstanding
contributor to the work and life of the AlJA. He is
remembered as being incredibly generous with his time,
knowledge and many skills, and is greatly missed.

Governance change

One of the most significant developments in the AlJA's
nearly 50-year history is the AlIJA Council agreeing to
put a vote to AIJA members to convert the organisation
to a public company limited by guarantee. The vote

was passed unanimously at a Special General Meeting
held on 25 September 2024. By becoming a public
company limited by guarantee the AlJA will be better
able to meet its purpose as it will be largely subject

to one corporate regulatory system, and it will remain
flexible for the future. In the new structure, the Board

of Directors will be the governing body of the AlJA.
However, acknowledging the traditions of the AlJA and
the importance of member input, the Board of Directors
will appoint an Advisory Council to advise the directors
on, and monitor the AlJA’s performance regarding, the
development and implementation of the AlJA's strategic
plans, objectives, vision, mission and values.

We are now in the process of making the necessary
changes for the transition and will advise members once
the changes take effect. | would like to express sincere
thanks to the members of the AlJA's governance sub-
committee, Justice Jenni Hill, Matt Collins AM KC, and
Laurie Glanfield AM, for their work and expertise with
this momentous change.

AlJA Strategic Plan

The Council confirmed the AlJA strategic plan remains
fit for purpose and endorsed it for the 2024-2026
period at its 2 March 2024 meeting. Accordingly, the
AlJA remains committed to:
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» meeting its purpose to promote excellence in the
administration of justice in Australia, New Zealand, and
the surrounding region through policy, research and
education

» promoting its values of innovation, forward-thinking
and active collaboration, and

» achieving its strategic aim to advance knowledge
and expertise in judicial and tribunal administration
through a thriving and engaged membership, proactive
contributions to policy development, targeted and
relevant research, and innovative education programs.

Award for Excellence in Judicial
Administration

One of the ways the AlJA works to meet its purpose is by
offering an award for excellence in judicial administration
every two years. In March 2024, | presented the 2023
award to Matthew Weatherson, Judicial Information
Advisor of the Judicial College of Victoria. | was joined

by the Hon Chief Judge Peter Kidd, of the County Court
of Victoria, who represented the college. Matthew'’s
colleagues nominated him for his project Judicial
Precedent Builders’, which included the design of five
cutting-edge systems that allow judicial officers to
automate the preparation of jury directions and reasons
in certain cases. Matthew provided an impressive
demonstration of the systems at the award ceremony. The
AlJA looks forward to offering the award again in 2025.

Research

In 2024, the AlJA continued its commitment to quality
research projects to further improve the administration
of justice.

Suggested Criteria for Judicial Appointments

Early in 2024, the AlJA published a revised edition

of Suggested Criteria for Judicial Appointments by
Emerita Professor Kathy Mack. The AlJA first released
this publication in 2015, and commissioned the update
after it received renewed attention in 2021 when it was
referenced in the ALRC'’s Without Fear or Favour: Judicial
Impartiality and the Law on Bias report. The 2024 edition
features new content and expert commentary on the
judicial appointment process. Like all AlJA publications, it
is available on the AlJA website.



Roundtable

On 27 June 2024, the AlJA held a roundtable in Sydney to
discuss the 2023 AlJA research report, The Australian Jury
in Black & White: Barriers to Indigenous Representation
on Juries by Professor Jill Hunter and Ms Sharleigh
Crittenden. Following the roundtable, the AlJA released an
expression of interest to researchers to further investigate
legislative barriers. This work will be done in parallel with
the original research team'’s consultations.

AlJA Judicial Gender Statistics

In 2024, we again published the AlJA Judicial Gender
Statistics report. The AlJA has collected and published
these statistics on judges and magistrates since 2000.
Recognising there have been significant developments in
societal understandings of gender and diversity, and how
best to measure them, in 2023 the AlIJA commissioned
Professors Brian Opeskin and Sharyn Roach Anleu to
investigate the best way to collect judicial gender and
other diversity statistics to ensure the data is current,
complete, accurate, consistent and meaningful. In 2024,
the AlJA's Research Committee, with assistance from the
academic team, considered the recommendations of that
report, to evaluate the best model for capturing the data.
Their work will continue in 2025 in collaboration with the
Judicial Council on Diversity and Inclusion, with the aim
of producing a more comprehensive analysis on judicial
diversity.

Bench books

The AlJA launched the 2024 update to the National
Domestic and Family Violence Bench Book in

October 2024, with funding and support from the
Commonwealth and states and territories’ Attorney-
General's departments. The bench book is an important
nationwide resource that has been created with significant
collaboration. The AlJA is incredibly grateful to the project
leader, Professor Heather Douglas of University of
Melbourne Law School, who once again worked with a
team of researchers, judicial officers, the team at BarNet/
Jade and others in developing and improving this resource.
The 2024 update includes 185 new resources including 74
new summaries of cases from all Australian jurisdictions.
We also moved the bench book to a new platform.

In December 2023, the AlJA entered into a contract
with the Jumbunna Institute for Indigenous Education
and Research at the University of Technology Sydney,

The Hon Justice Murray Aldridge

to deliver the National Bench Book on Aboriginal and
Torres Strait Islander People and the Legal System, with
funding from the Commonwealth Government. This
resource is a long-awaited, critical project for the AlJA,
and we are delighted to be working with the team from
the Jumbunna Institute.

Education

In August 2024, the AlJA convened a national
conference in Sydney on the impacts of sexual assault,
which the Commonwealth Government sponsored as
one of its initiatives to support the implementation of
the National Plan to End Violence Against Women and
Children 2022-2032. The AlJA’'s Education Committee -
and, in particular, the conference organising committee,
comprising Justice Julie Ward (chair), Justice Dina Yehia
and Justice Jenni Hill - put significant time, effort and
thought into crafting the program to meet the brief and
engage experts to address the topics and provide new
insights. Their efforts resulted in a conference that was
attended by 155 delegates from every Australian state
and territory, New Zealand and the United States. It
received incredibly positive feedback.

Thank you

These highlights are indicative of the productive year
the AlJA had in the 2023-24 financial year.

I would like to express sincere thanks to the AlJA staff -
Executive Director, Alison MacDonald, Membership and
Administration Officer, Jackie Brennan, and Research
Assistant, Kate Thomas - for their dedication and
sterling work for the AlJA.

| would also like to thank all of the AlIJA Board members,
committee members and other contributors for their
significant involvement in helping the AlJA achieve its
purpose, values and strategic aim.
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AlJA
Executive
Director’s
Report

As we reflect on the year, | would like to
take this opportunity to focus on a vital
factor in the AlJA’'s success - the people
and organisations who support the AlJA’'s
purpose and mission.

Firstly, the AlJA's work would not be possible without
the generous volunteer contributions of the AlJA
Council Members, who also serve on the standing
committees of the organisation and other ad hoc
working groups. Amid the demands of their intensely
busy professional lives, they make time to share their
expertise and experience. The members of the AlJA
Board, which is a subset of the Council, deserve
particular thanks as in practical terms the Board
transacts the business and carries on the management
of the affairs of the AlJA.

Those that take on the office of President are
committing to a very busy role. | had the good fortune
to work with two Presidents during the past financial
year: The Hon Justice Jenny Blokland who completed
the second year of her presidency in October 2023,
and the Hon Justice Murray Aldridge who succeeded
her. They deserve accolades for their tremendous
contributions to the AlJA, and personally | thank them
for their generous and kind support.

I would also like to honour the memory of the Hon
Malcolm Blue KC (formerly the Hon Justice Malcolm
Blue), who died in September 2024, and who served
as the AlJA’'s Treasurer and Research Committee
Convenor. Given the demands of those roles, |
worked frequently with Malcolm and | was always so
impressed by (and grateful for) his sharp intellect and
wholehearted dedication.

Research is a key pillar of the AlJA’'s work, so the
academics we engage play particularly important

roles in helping us meet our objectives. | would like

to acknowledge the contributions of Professor Jill
Hunter and Ms Sharleigh Crittenden. After writing The
Australian Jury in Black & White: Barriers to Indigenous
Representation on Juries, they provided us with

Alison MacDonald

valuable guidance as we developed and delivered a
roadshow in June 2024 as a follow up to the report.

Professors Brian Opeskin and Sharyn Roach Anleu
have also provided ongoing expert assistance for the
AlJA's initiative on judicial diversity data collection.

The National Domestic and Family Violence Bench
Book is a pivotal AlJA resource. Its Project Leader,
Professor Heather Douglas of the University of
Melbourne Law School, deserves praise and gratitude
for her outstanding work and diligence over many years.

The AlJA joined with another skilled research team
this year by partnering with the Jumbunna Institute
for Indigenous Education and Research to ultimately
produce the National Bench Book on Aboriginal and
Torres Strait Islander Peoples and the Legal System,
and we are already enjoying a very productive working
relationship.

My counterparts and contacts in partner organisations
have once again helped the AlJA considerably. Those
partner organisations include the Judicial Commission
of New South Wales, the Judicial College of Victoria,

the National Judicial College of Australia, the Australian
Judicial Officers Association, the Australasian Court
Administrators Group, the Judicial Council on Diversity
and Inclusion, and the Council of Australasian Tribunals.

In terms of the business operations of the AlJA,

the Law Society of New South Wales has provided
excellent service once again under our Memorandum of
Understanding.

My sincere thanks go to the AlJA staff: Jackie Brennan
and Kate Thomas for all the qualities, skills and
experience they bring to their roles.

Finally, | would like to thank the AlJA's members for
their ongoing support. As an association of like-minded
professionals, drawn from all levels of the judiciary, legal
profession and broader justice community, we remain
committed to excellence in the administration of justice
in Australia, New Zealand and the pacific region.
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AlJA 2024-26
Strategic Plan

A thriving and engaged
membership

Membership

Ensure the best
experience for members
and stakeholders in all
their engagements with
the AlJA

Improve our value
to members and the
community

More actively engage

and collaborate with

the membership and
stakeholders

Our purpose

To promote excellence in the administration of justice in Australia, New Zealand

Our values

Innovation | Forward thinking | Active collaboration

Our strategic aim

To advance knowledge and expertise in judicial and tribunal administration through:

Our strategic priorities

Proactive contributions
to policy development

Policy

Help inform legislators,
law reform bodies and
others through research
projects and education
initiatives

Encourage wider
debates on policy
issues, drawing on the
valuable knowledge and
experience of members

Respond and contribute

to the changing landscape

within which courts and
tribunals operate

cl

Targeted and relevant
research

Research

Pursue a proactive
research program,
collaborating where
possible

Increase awareness
and access to research
reports, information
and data

Enrich research projects
by providing access to
practical experience of

members

Our priority areas

Indigenous justice | Technology | Vulnerable communities | Paths to excellence in judicial administration
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and the surrounding region through policy research and education.

=

Innovative educational
programs

Education

Increase collaboration

with judicial education

providers to maximise
impact

Deliver education
through a variety
of contemporary
methods to a variety of
stakeholders

Address topical issues of
relevance to the justice
community



Progress against the strategic plan

A thriving and engaged membership

Proactively engaging stakeholders and the sector to boost the AlJA's profile through
relevant research and educational opportunities using targeted traditional and social
media channels.

Enhancing member communications, including through AlJA Matters and the
updated AlJA website.

Hosting, attending and promoting events and other networking opportunities for
members from all categories, including the joint AAL/ALJ/AIJA Enduring Courts in
Changing Times conference (2023) and the National Justice Forum on Sexual Assault
(2024) (sponsored by the Commonwealth Attorney-General’'s Department).

Proactive contributions to policy development

Informing legislators, law reform bodies and others through research projects,
education initiatives and proactive consultation with key policy stakeholders.

Hosting a roundtable to discuss issues raised in the Barriers to Indigenous
Representation on Australian Juries report, which included Indigenous and non-
Indigenous representatives from the judiciary, court administration, government,
advocacy, legal practice and research.

Actively consulting with policymakers, and maintaining up-to-date data and reference
materials for them on issues of significant public importance, such as the National
Domestic and Family Violence Bench Book and AlJA Judicial Gender Statistics.

Commissioning and producing relevant and timely guides for governments and
courts to use in judicial and court-related policy development and administration,
including updating the Suggested Criteria for Judicial Appointments.

Targeted and relevant research

Pursuing a proactive and timely research program across multiple areas of interest
for the Australasian judiciary and courts, including collaborating where possible with
relevant professional bodies and government.

Increasing awareness of, and access to, research reports, information and data,
including by maintaining an up-to-date online library of publicly available research,
data and research-informed guidance documents, and proactively sharing research
findings with relevant stakeholders.

Actively consulting with key stakeholders on the AlJA’s research agenda.

Innovative educational programs

Increasing collaboration with judicial education providers to maximise impact.

Delivering a well-attended and very well-received conference on the impacts of
sexual assault, bringing together a range of experts providing new insights and data.
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Research

In the 2023-24 financial year, the AlJA
completed two research projects, delivered
two annual updates, updated two additional
publications, and advanced five ongoing
projects.

Research projects

Projects concluded between July 2023 -
30 June 2024

Update to Al Decision-Making and the Courts:
A guide for Judges, Tribunal Members and Court

Administrators

This project updated the 2022 Al Decision-Making and
the Courts, a guide for AIJA members and judges in
the Asia-Pacific region.

AlJA support for project

The original report addressed the challenges and
opportunities that arise from automated decision-
making for courts and judges. It also looked at how

to evaluate different techniques falling under the
umbrella of artificial intelligence (Al), examples of
different contexts in which these techniques have
been used or have arisen in courts, relevant issues in
these contexts, and examples of judicial responses to
these techniques. The original report was published in
June 2022 and is available on the AlJA's website.

The AlJA published the updated version in December
2023 and that can be read on the AlJA’s website.

Work is currently underway to transition this
publication to an online resource for future updates.
This will ensure the content remains timely and
relevant in this rapidly evolving field.

1 1 AUA |
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Update to Suggested Criteria for Judicial

Appointments

This project updated the Suggested Criteria for Judicial
Appointments publication, which was released in 2015.
The 2024 revised resource provides:

AlJA support for project

» updated references to other relevant Commonwealth
jurisdictions

» explicit and clearly articulated updated criteria, and

* new content and expert commentary on the judicial
appointment process, including approaches
to possible criteria such as potential character
impediments, diversity, merit, decision-making
abilities, communication, emotion, emotion
management and leadership.

It is available on the AlJA's website.

Suggested
Criteria For
Judicial

Appointment

Revised January 2024
Emerita Professor Kathy Mack

Commissioned by the AUA

//(/,AIJA


https://aija.org.au/wp-content/uploads/2023/12/AIJA_AI-DecisionMakingReport_2023update.pdf
https://aija.org.au/publications/suggested-criteria-for-judicial-appointments-2024-update/

Update to National Domestic and Family Violence

Judicial Diversity in Australia: A Roadmap for Data

Bench Book 2024

AlJA support for project

Collection

AlJA support for project

Commonwealth, states and territories funding

The National Domestic and Family Violence Bench
Book is a central resource on family and domestic
violence information that assists judicial officers and
legal practitioners when they are considering those
matters. It provides background information and
knowledge that is supported by research, and also
includes links to a range of legal and related resources.

The bench book content is updated annually. The

2024 edition features many updates, including 185

new resources and substantially updated sections on
coercive control, older people and family law. The bench
book has also received a substantial website upgrade
this year, which was undertaken by Open Law (an
initiative of BarNet). The new edition is available on the
AlJA's website.

Update to AlJA Judicial Gender Statistics

(2023/24 report)
.Ha. Financial

Since 2000, the AlJA has collected judicial gender
statistics annually. Statistics from 2005 onwards are
available on the AlJA’s website.

AlJA support for project

Work is also currently underway to rethink the scope
and collection of these statistics so that they remain fit
for purpose and in line with the 2023 AlJA publication
Judicial Diversity in Australia: A Roadmap for Data
Collection.

This project canvassed various issues regarding the
AlJA’s collection of data for its Annual Judicial Gender
Statistics annual reports. It covered:

* the datathatis collected
» the sources of the data
« what bodies and positions should be included

» what other characteristics might also be included,
and

« how frequently the data should be collected, and at
what point in time.

The project was completed early in the 2023-24
financial year and is available on the AlJA's website.

The project has informed ongoing activities to update
the AlJA’'s approach to the collection of its annual judicial
gender diversity statistics.

Specialist Approaches to Managing Sexual Assault
Proceedings: an Integrative Review

Commonwealth, states and territories funding

AlJA support for project

This project was commissioned to conduct a literature
review into specialist approaches to managing sexual
assault proceedings. This first phase is expected to
inform anticipated further phases of the research to
consider the optimal model (or combination of models)
for specialised legal responses to sexual assault,
including trauma-informed approaches.

The project was completed early in the 2023-24
financial year and is available on the AlJA's website.

The lead author of the report, Dr Amanda-Jane George
spoke about these issues at A National Justice Forum
on Sexual Assault conference held in August 2024. With
colleagues, she has also contributed two articles to the
Journal of Judicial Administration on the topic.
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https://aija.org.au/publications/aija-judicial-gender-statistics/
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https://aija.org.au/wp-content/uploads/2023/10/Specialist-Approaches-to-Managing-Sexual-Assault-Proceedings_An-Integrative-Review_05.pdf

Ongoing research projects

Access to Justice in Interpreted Proceedings:
The Role of Judicial Officers

National Bench Book on Aboriginal and Torres Strait
Islander Peoples and the Legal System

AlJA support for project

AlJA support for project

The AlJAis a partner organisation on this Australian
Research Council Linkage Project. The project studies
judicial officers during interpreted proceedings, with an
interest in those involving emerging language groups
and Indigenous languages. It measures behaviours
against the Recommended National Standards for
Working with Interpreters in Courts and Tribunals

and compares Australian proceedings to those

in international courts, with the aim of improving
outcomes for non-English speaking participants.

Indigenous Justice Reports: New Narratives and
Practices in Sentencing

ﬁ

AlJA support for project Financial

Commonwealth funding

The AlJAis a partner organisation on this Australian
Research Council Linkage Project, along with the
Victorian Aboriginal Legal Service, Five Bridges
Community Justice Group for Aboriginal and Torres
Strait Islander Peoples (QLD), University of Technology
Sydney, and Griffith University. The project introduces
Aboriginal Community Justice Reports to Victorian
Koori Courts by using a participatory action research
model to assess the impact of these reports in criminal
sentencing practices and outcomes.

In 2024, the project won the 2024 Australian and New
Zealand Society of Criminology Indigenous Justice
Award.
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Commonwealth, states and territories funding

Drawing on the Aboriginal Bench Book for Western
Australian Courts as a model, this project will produce
an online National Bench Book on Aboriginal and Torres
Strait Islander Peoples and the Legal System, which is
specifically designed for a national audience.

The bench book is being delivered by the Jumbunna
Institute for Indigenous Education and Research at the
University of Technology Sydney, under the leadership
of Distinguished Professor Larissa Behrendt AO,
Professor Craig Longman and Research Fellow Michelle
Toy. The project end date is 2026.

Open Justice in the Digital Age - Rights of Children in
the Criminal Justice System

In-kind Financial

This project studies media reporting of children and
young people in the Victorian criminal justice system.
It examines whether there is a difference in their
portrayal, depending on whether a jurisdiction’s courts
are closed or open. This project is due to be completed
in early 2025.

AlJA support for project




Unrepresented Accused in the Magistrates’ Court of

Victoria (Part 2)

Part 1 of this project examined data regarding adult
unrepresented accused individuals in the Magistrates
Court, other than in trials, and identified key issues
involving the lack of representation for both accused
individuals and the broader criminal justice system. That
report was published in October 2021 and is available on
the AlJA’s website.

AlJA support for project

Part 2 of the project will build on the findings in
Part 1 and will focus on fair trial issues that may
arise in contested hearings where the accused is
unrepresented.

This project is due to be completed in March 2025.
Partnerships

Centre for Excellence for The Elimination of Violence
Against Women

In 2023, the AlJA became an official partner of the
Centre of Excellence for the Elimination of Violence
against Women (the Centre). The Centre aims to
transform our understanding of violence against women
by examining the structural drivers that cause and
compound violence against women, and to pioneer new,
evidence-based approaches to radically improve policy
and practice across Australia and the Indo-Pacific.

The Centre uses survivor-centric and Indigenous
methodologies, interdisciplinary collaborations and
Indo-Pacific partnerships to deliver scalable approaches
to eliminate violence against women across the legal,
security, economic, health and political systems of
Australia and the region.

Research Committee

The Hon Malcolm Blue KC
(Convenor to September 2024)

Principal Registrar Brenda McGivern
(member to September 2024, Convenor
from September 2024)

The Hon Justice Murray Aldridge
(to October 2023)

The Hon Justice Lea Armstrong

Ms Rebekah Barrett
(to August 2024)

Mr Liam Demamiel
The Hon Justice David Boddice
Mr Laurie Glanfield AM

Professor Matthew Harding
(from April 2024)

Professor Bryan Horrigan
(to March 2024)

The Hon Justice Meredith Huntingford
(from March 2024)

Deputy Chief Justice Ambeng Kandakasi CBE
The Hon Susan Kenny AM

The Hon Duncan Kerr Chev LH

Professor Andrew Lynch

Ms Belinda Randell
(from April 2024)

The Hon Steven Rares KC

The Hon Justice Rangajeeva Wimalasena
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Education

The following education activities were
delivered, or were in development, during
the 2023-24 financial year.

AlJA session for the ABA’s
Cornerstone 2023 conference

At this conference, held on 21-23 September 2023 in the
Gold Coast, the AlJA delivered a session on ‘Navigating
the Maze: Examining interplay of social practices, lack
of mechanisms and corruption in the Pacific’ It was
chaired by Ms Sera Fatafehi (Senior State Counsel,

Fiji Independent Commission Against Corruption),

and featured The Hon Justice Rangajeeva Wimalasena
(Acting President, Nauru Court of Appeal) and Justice
Teresa Berrigan (Judge of the National and Supreme
Courts of Papua New Guinea) as speakers.

Enduring Courts in Changing
Times conference

On 8-10 September 2023 in Sydney, the AlJA, the
Australian Academy of Law (AAL) and the Australian Law
Journal (ALJ) jointly ran a conference called Enduring
Courts in Changing Times to celebrate several legal
bicentenary anniversaries for the administration of
justice in Australia. These bicentenaries included the
promulgation of the Third Charter of Justice in 1823,
which established the Supreme Court of New South
Wales, and the first sitting of the Supreme Court of Van
Diemen'’s Land on 10 May 1824.

Many pre-eminent speakers were involved, including
The Hon Chief Justice Susan Kiefel AC, High Court of
Australia, The Hon Chief Justice Andrew Bell, Supreme
Court of New South Wales, The Hon Chief Justice Alan
Blow AO, Supreme Court of Tasmania, and The Hon
Justice Joe Williams KNZM, Supreme Court of New
Zealand. The speakers addressed issues including
the intersectionality of legal systems and Indigenous
peoples, history, the appointment of judges, criminal
law, technology, the impartial administration of justice,
and courts and the media.

In 2024, the AAL edited the papers from the conference
and published them as a book called Enduring Courts in
Changing Times.
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Enhancing Safe Practice: A National Justice Forum on Sexual
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Enhancing Safe Practice:
A National Justice Forum on
Sexual Assault conference

In early 2023, the AlJA successfully applied for a funding
grant from the Australian Government to host a judicial
conference on the nature and impacts of sexual
assault. The conference, Enhancing Safe Practice: A
National Justice Forum on Sexual Assault, was held on
2-4 August 2024 in Sydney. The conference’s purpose
was to contribute to the knowledge base around the
nature and impacts of sexual assault to enhance judicial
officers’ capability to engage with victim-survivors of
sexual assault.

The event included eminent conference speakers, who
came from the judiciary and the profession, leaders in
research, and specialists in mental health.



The conference was well-attended and very well-
received. A total of 155 attendees from every Australian
state and territory, New Zealand and the United
States, attended either in-person or online. Feedback
from attendees was overwhelmingly positive, and the
organisers were commended for the conference’s
multi-disciplinary approach. Attendees appreciated
the different perspectives, contemporary research,
reform and perspectives from key participants in the
trial process: judges, lawyers, intermediaries and
interpreters.

The impressive opening address was delivered by

the Hon Virginia Bell AC and those that attended the
conference dinner were full of praise for guest speaker,
Suzie Miller, playwright, screenwriter, and novelist known
for her award-winning one-woman play Prima Facie.

WELCOME

Enhancing

Image The Hon Justice Julie Ward presenting at the Enhancing
Safe Practice: A National Justice Forum on Sexual Assault.

Education Committee

The Hon Justice Julie Ward
(Convenor)

The Hon Justice David Boddice
Mr Christopher Cox
Mr Carl Crafar

Ms Maria Dew KC
(to October 2023)

Mr Christopher Gudsell KC
(from October 2023)

The Hon Justice Jenni Hill

The Hon Justice John Logan RFD
(from October 2023)

Ms Annmarie Lumsden
(to November 2023)

Mr Tony McAvoy SC

Principal Registrar Brenda McGivern

Her Honour Chief Judge Elizabeth Morris
Her Honour Magistrate Jelena Popovic AM
Her Honour Judge Sandra Taglieri

The Hon Justice Rangajeeva Wimalasena
The Hon Justice Helen Wood

The Hon Justice Dina Yehia
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Membership and
Communications

Report on membership

At 30 June 2024, the AlJA had 355 financial members
and 34 life members. At that time, most members were
located in Queensland (94 members) and New South
Wales (81 members).

Court and legal professionals and practitioners make
up 72% of the AlJA’s total membership. At 30 June 2024,
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The Australasian Institute
of Judicial Administration
Inc. (ALJA)

The principal abjectives of the Institute inclide
research into judicial sdnenistration and the
development and conduct of educational
programmes for judicial officers, court
administrators and membsrs of the legal profession
in relation to court adminkstration and judicial
systems.

Image Refreshed AlJA website 2024
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2024 update to the National Domestic and
Family Violence Bench Book

most individual members are judicial officers (204
members), with an additional 38 members made up of
tribunal members, registrars, court administrators and
court librarians, and 27 legal practitioners. There were
also 23 organisational memberships.
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Key initiatives

The Membership and Communication Committee
oversaw two key initiatives to highlight the significant
work of the AlJA and, where relevant, to encourage
new memberships.

The first involves the AlJA promoting its research
publications by corresponding with heads of
jurisdictions, court administrators, Attorneys-General,
other members of parliament, relevant commissions
and other key stakeholders.

The second initiative involves the AlJA President
sending letters of congratulations to new appointments
to the bench, new silks, and to other people achieving
appointments and promotions within the wider judicial
administration system and legal professions.

During the year, the AlJA engaged with its members
and stakeholder groups through a range of updates and
newsletters, and looked for new ways to leverage the
value of its research work. Initiatives included:

» communication to members announcing the release
of the latest research reports

» arefresh of the AIJA website to better promote the
work and resources of the AlJA, and

* amember newsletter, AIJA Matters, which has been
sent to members bi-monthly since 18 July 2022 and

has consistently achieved strong readership metrics.

Through AlJA Matters, the AlJA shares regular
updates on the organisation’s work, its members,
events and resources, dives into topics of judicial
administration excellence, and curates judicial
administration news from Australia, New Zealand
and around the world.

The Committee continues to consider ways to promote
and grow the AlJA membership. An upcoming initiative
will be to add people who are in the first five years of
legal professional practice to the list of those eligible for
a discounted annual membership fee.

Membership and

Communications Committee

The Hon Justice Murray Aldridge
(Convenor)

The Hon Justice David Boddice
The Hon Justice Jacoba Brasch
Dr Matthew Collins AM KC

Ms Alice Linacre

Ms Belinda Randell

Her Honour Judge Sandra Taglieri
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Indigenous Justice

This year, the Indigenous Justice Committee
oversaw the commencement, delivery and
ongoing work of several Indigenous Justice
initiatives.

National Bench Book on Aboriginal
and Torres Strait Islander Peoples
and the Legal System

Drawing on the Aboriginal Bench Book for Western
Australian Courts as a model, this project will produce
an online National Bench Book on Aboriginal and Torres
Strait Islander Peoples and the Legal System, which is
specifically designed for a national audience.

The Bench Book is being delivered by the Jumbunna
Institute for Indigenous Education and Research at the
University of Technology Sydney, under the leadership of
Distinguished Professor Larissa Behrendt AO, Professor
Craig Longman and Research Fellow Michelle Toy. The
project’s end date is 2026.

Stakeholder consultation remains critical to the
development, delivery and success of this initiative,
and is a requirement of the grant funding. The project’s
placement in the Jumbunna Institute will help to ensure
that engagements with Aboriginal and Torres Strait
Islander groups are culturally appropriate, and that the
topics canvassed are understood through the lens of
broader historical, cultural and socio-economic issues.
The project adopts Indigenous Standpoint and self-
determination approaches, which privilege and elevate
Indigenous voices and knowledge, and recognise that
authority sits with community and individuals to define
and respond to issues and solutions.

The project is supported by an AlJA advisory committee,
which has members with specialist expertise in the
relevant areas of law and includes Aboriginal and Torres
Strait Islander members of the legal profession and the
judiciary.

In 2024, the project obtained ethics approval and there
was substantial progress in conducting consultations
and drafting chapters. The AlJA has also engaged Open
Law (an initiative of BarNet) to develop the website
based on the look and function of the National Domestic
and Family Violence Bench Book.

19
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The AlJA's advisory committee for this major project
comprises:

Mr Tony McAvoy SC (Convenor)

The Hon Justice Jenny Blokland AO

The Hon Justice Malcolm Blue (to September 2024)
The Hon Justice Murray Aldridge

The Hon Justice Dina Yehia

The Hon Justice Lincoln Crowley

His Honour Judge Nathan Jarro

Her Honour Magistrate Rose Falla

Her Honour Magistrate Jacqueline Payne
Mr Ben Grimes (to May 2024)

Mr Derek Hunt (to April 2023).

Roundtable on Barriers to
Indigenous Representation on
Australian Juries

Following the publication of the AlJA report, The
Australian Jury in Black & White: Barriers to Indigenous
Representation on Juries, which was authored by
Professor Jill Hunter and Sharleigh Crittenden in June
2023, the AlJA convened a roundtable with Professor
Hunter and Ms Crittenden in Sydney on 27 June 2024.

The event, which brought together key stakeholders
from across Australia and across multiple professions
and roles, addressed the issues identified in the report,
featured panel discussions, facilitated discussions

and brief presentations. Following the session, the
AlJA Research Committee issued a targeted call for
Expressions of Interest to conduct research on legal
barriers to Indigenous representation on Australian
juries and has committed to pursuing further research
in this important area.



Indigenous Justice Committee

Mr Tony McAvoy SC
(Co-convenor)

* The Hon Justice Dina Yehia
v (Co-convenor)
‘ ‘ Ms Madeline Brennan KC

Her Honour Magistrate Rose Falla

The Australian ‘

Jury in Black & Her Honour Judge Tracy Fantin
Wh ite The Hon Justice Adam Kimber

Barriers to Indigenous Ms Annmarie Lumsden

representation on juries

The Hon Chief Judge Elizabeth Morris

* Report to the Australasian Institute
of Judicial Administration
rofessor Jill Hunter .
* Shariign Gitenden Her Honour Magistrate Alana Padmanabham
June 2023

Her Honour Magistrate Jacqueline Payne

i ALJA

The Hon Justice Rachel Pepper

Her Honour Magistrate Jelena Popovic AM
Her Honour Deputy Chief Judge Meryl Sexton
The Hon Justice Susan Thomas

Ms Jacqualyn Turfrey
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International Consortium
for Court Excellence

I I I International Consortium
S for Court Excellence

About the ICCE

The International Consortium for Court Excellence
(ICCE) comprises organisations from across Australia,
Europe, Asia and the USA. It was founded by the AlJA,
together with the National Center for State Courts
(NCSC) (USA), the Federal Judicial Center (USA) and
the State Courts of Singapore. The ICCE has developed
the International Framework for Court Excellence
(IFCE), a court quality management system designed to
assist courts to improve their performance and develop
innovative ways to improve operational areas.

In July 2014, the ICCE established a Secretariat at the
offices of the AlJA, which is jointly funded by the AlJA
and the NCSC. The Secretariat’s role is to support the
ICCE's Executive Committee (ExCo) and courts that are
implementing, or thinking of implementing, the IFCE.

Key initiatives

Member forum

Following on from the well-attended inaugural member
forum held in 2023, on 29-30 April 2024 the ICCE held a
second forum to welcome new implementing members,
including the Caribbean Court of Justice, the Judiciary of
Jamaica and the Calang District Court.

The Hon Robert J. Torres Jr, Chief Justice, Supreme
Court of Guam, led the forum. He asked the
participating members to give a brief overview of how
they have implemented the IFCE, and invited them to
ask the ExCo any questions and to share their insights
about what support would help them in implementing
the framework.

The courts had different challenges and experiences,
which highlighted that the IFCE is a useful roadmap for
courts to achieve improvements and can be effective
for both smaller and larger courts.
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ICCE member updates

The ICCE kept members updated about relevant
issues through the ICCE newsletters this year. These
newsletters included articles by Chief Justice Torres,
on ‘Upgrading Justice for the Age of Al’ and ‘eCourts:
Embracing Modern Solutions at the Judiciary of Guam'’.

During the year, a sub-committee (Beth Wiggins, Laurie
Glanfield and Principal District Judge Victor Yeo) of the
ExCo reviewed the ICCE membership policy, including
membership categories and the application form, to
measure whether it is still fit for purpose and if it requires
additional material. This review included developing a
policy for members on the use of the ICCE logo.

New members

In 2023-24, the Consortium welcomed the Judiciary

of Jamaica and the Calang District Court as new
implementing members, and the Paringin District Court
as an Associate Member.

Two new ExCo members were also appointed: The Hon
Bryan Sykes OJ, CD, Chief Justice of Jamaica; and Ms
JoAnne Richardson, National Center for State Courts,
USA, following the departure of Ms Isabelle Laferriere
Schrank.



I—The ExCo is committed
to seeking input from and
providing support for ICCE
members to continue
what is an important
implementation of the
framework across courts
around the globe.J

International Consortium

for Court Excellence
Executive Committee

Ms Beth Wiggins
Director Research Division,
Federal Judicial Center (ICCE Chair)

Mr Laurie Glanfield AM
Deputy President, the Australasian
Institute of Judicial Administration

Mr Edward Simarmata
High Judge at Palembang High Court,
South Sumatera, Indonesia

The Hon Bryan Sykes OJ, CD
Chief Justice of Jamaica

Isabelle Schrank
National Center for State Courts
(to September 2024)

Ms JoAnne Richardson
National Center for State Courts
(from September 2024)

The Honorable Robert J. Torres Jr
Chief Justice of the Judiciary of Guam
(Hustisian Guahan)

Principal District Judge Victor Yeo
State Courts of Singapore
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Secretariat

Executive Director

Ms Alison MacDonald
alison.macdonald@aija.org.au

Membership and Administration Officer

Ms Jackie Brennan
(part-time) (from August 2023)

Ms Josephine Porritt
(part-time) (from May - July 2023; March 2024)

Research Assistant

Ms Kate Thomas
(casual)

Public Officer
The Hon Acting Justice Richard Refshauge

Auditor

Mr Evan Mudie
Kidmans Partners
255 Whitehorse Road
Balwyn VIC 3103

Secretariat office

Level 12
170 Phillip Street
Sydney NSW 2000

T (+61) 448 310 712

aija@aija.org.au
www.aija.org.au
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Image Supreme Court of the Australian Capital Territory.




Finance Report

The Board of the AlJA is pleased to advise that the Institute had another positive end of
year result. This allows the AlJA to invest further in valuable initiatives to meet its purpose.

2024 revenue $946,644 Total

National Domestic & Family Violence Bench Book = $63,595
- Member subscriptions ~ $57,877

- Interest received =~ $43,534

I National Centre for State Courts =~ $13,168

| Copyrightincome = $2,967

| Sundryincome =~ $2,795

| Donations ~ $1,900

2024 expenses $728,733 Total

Employee benefits expense

Reimbursable project expenses =~ $188,500

Administration and office expenses =~ $136,458

- Other expenses =~ $38,386

- Depreciation expense ~ $32,180

. Project expenses =~ $21,594

2024 surplus $21 7,91 1 Total
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Grantrevenue =~ $469,308

National Aboriginal & Torres Strait Islander Bench Book '~ $291,500

$311,615
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THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Board of management report
As at 30 June 2024

Board of Management Report

The Members of the Board of Management present their financial report of the Association for the financial year ended
30 June 2024.

Board of Management
The Members of the Board of Management in office during and at the date of this report are:

The Hon Justice Murray Aldridge (President)
The Hon Justice Malcolm Blue (until 7 Septermnber 2024)

Dr Matthew Collins AM KC

Mr Laurie Glanfield AM (Deputy President)

The Hon Justice Julie Ward (Deputy President)

Mr Anthony (Tony) McAvoy SC

Principal Registrar Brenda McGivern (from 8 October 2024)

The Hon Justice Susan Thomas
The Hon Justice Dina Yehia

Principal activities
The principal activities of the Association during the financial year were:
e to conduct a varied program of courses, conferences, seminars and workshops for judicial officers, tribunal
members, legal practitioners, and court and tribunal administrators;
e to continue to build up a portfolio of practical, relevant, intellectually rigorous research projects;

to act as a point of referral on matters of judicial administration;
to promote best practice in the administration of justice with particular focus in relation to Indigenous people
throughout Australia, New Zealand, Papua New Guinea and the surrounding region, and

e to provide secretariat support for the International Consortium for Court Excellence and the International
Framework for Court Excellence.

Significant changes

During the course of the year there was no significant change in the nature of these other than that referred to in the
financial statements or notes thereto,

Review of operations
The surplus of the Association for the financial year was $217,911. Last year the Association recorded a surplus of

$120,768.

Subsequent events

There has not arisen in the interval between the end of the financial year and the date of this report any item, event or
transaction of a material or unusual nature likely, in the opinion of the Members of the Board of Management, to affect
significantly the operations of the Association’s operations, the results of those operations, or the Association's state of
affairs in future financial years.

Signed in accordance with a resolution of the Members of the Board of Management:

The Hon Justice Murray Aldridge Dr Mattlew Collins AM KC
President Treasurer

Sydney, 23 November 2024
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o P A RTN E RS Accountants and Advisors

INDEPENDENT AUDIT REPORT TO THE MEMBERS
OF THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED

Opinion

We have audited the accompanying financial report, being a special purpose financial report of The Australasian
Institute Of Judicial Administration Incorporated (‘the Association') which comprises the statement
of financial position as at 30 June 2024, the statement of comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Association as at 30 June 2024, and of its financial performance and its cash flows for the year then ended
in accordance with Australian Accounting Standards (AASB’s) and the Associations Incorporation Act 1991.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report.

We are independent of the Association in accordance with the Australian professional ethical pronouncements. We
have fulfilled our ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the information included
in the Board of Management Report, but does not include the financial statements and our auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Australian Accounting Standards, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Association or cease operations, or has no realistic
alternative but to do so. Those charged with governance are responsible for overseeing the Association’s financial
reporting process.

Kidmans Partners Audit Pty Ltd

Suite 4, 255 Whitehorse Road, Balwyn, Postal Address: P.O. Box 718, Balwyn,
Victoria, Australia 3103 Victoria, Australia 3103
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INDEPENDENT AUDIT REPORT (Continued)

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud and error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

a Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

b Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Association’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

d Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to thedate of our auditor’s report. However, future events or conditions may cause
the Association to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence and, where applicable, related safeguards.

Kidmans Partners Audit Pty Ltd

Evan Mudie
Director Date 03/12/2024
Melbourne
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THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2024

Revenue

Employee benefits expense
Depreciation expense

Project expenses

Reimbursable project expenses
Administration and office expenses
Other expenses

Surplus for the year

2024 2023
Note $ $
3 946,644 974,701

(311,615) (279,542)
(32,180) (32,978)
(21,594) (45,147)

(188,500) (343,000)

(136,458) (116,238)
(38,386) (37,028)
217,911 120,768

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes.

AlJA
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THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Balance sheet

As at 30 June 2024
2024 2023
Note $ $
ASSETS
Current assets
Cash and cash equivalents 4 385,702 1,154,769
Investments 5 900,000 -
Trade and other receivables 6 36,646 16,954
Other Assets 7 45,455 -
Total current assets 1,367,803 1,171,723
Non-current assets
Property, plant and equipment 8 195,492 226,495
Total non-current assets 195,492 226,495
Total assets 1,563,295 1,398,218
LIABILITIES
Current liabilities
Trade and other payables 9 22,097 62,171
Provisions 10 18,807 13,229
Lease liability 11 32,846 30,461
Other liabilities 12 194,792 189,682
Total current liabilities 268,541 295,543
Non-current liabilities
Provisions 10 17,241 11,448
Lease liability 11 172,584 204,210
Total non-current liabilities 189,825 215,658
Total liabilities 458,366 511,201
Net assets 1,104,929 887,017
EQUITY
Accumulated Surplus 926,026 708,115
Education Reserve 50,000 50,000
Research Reserve 128,905 128,905
Total equity 1,104,929 887,017

The above balance sheet should be read in conjunction with the accompanying notes.
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THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Statement of changes in equity
For the year ended 30 June 2024

Accumulated Education Research Total
Surplus Reserve Reserve equity
$ $ $ $

Balance at 1 July 2022 587,345 50,000 128,905 766,250
Net surplus/(deficit) for the year 120,768 - - 120,768
Transfer to Education Reserve - - - -
Transfer to Research Reserve - - - -
Balance at 1 July 2023 708,115 50,000 128,905 887,017
Net surplus/(deficit) for the year 217,911 - - 217,911
Transfer to Education Reserve - - - -
Transfer to Research Reserve - - - -
Balance at 30 June 2024 926,026 50,000 128,905 1,104,929

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Statement of cash flows
For the year ended 30 June 2024

Cash flows from operating activities

Receipts from government grants, membership fees and other

income

Interest received

Payments to suppliers and employees
Net cash inflow from operating activities

Cash flows from investing activities

Payments for purchase of investments

Interest received

Net cash inflow (outflow) from investing activities

Cash flows from financing activities

Lease payments

Net cash outflow from financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The above statement of cash flows should be read in conjunction with the accompanying notes.
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2024 2023
Note $ $

933,385 1,208,901

8,157 12,504
(815,568) (944,412)

13 125,974 276,993
(900,000) ]

35,377 -

(864,623) :
(30,417) (27,072)
(30,417) (27,072)

(769,066) 249,921

1,154,769 904,848

385,702 1,154,769




THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Notes to the financial statements

30 June 2024

(continued)

Notes to the financial statements
for the year ended 30 June 2024

1. Reporting entity

The Australasian Institute of Judicial Administration Incorporated (the "Association") is incorporated under the Australian
Capital Territory’s Associations Incorporations Act 1991.
The Australasian Institute of Judicial Administration Incorporated registered office is as follows:

The Hon Richard Refshauge SC
23 Elliott Place
Campbell ACT 2612

The Association's principal business is to conduct a varied program of courses, conferences, seminars and build up a
portfolio of relevant research for the benefit of judicial officers, the legal profession, tribunal members and court and
tribunal administrators.

The Association is not a reporting entity because in the opinion of the Board of Management there are unlikely to exist
users of the financial report who are unable to command the preparation of reports tailored to satisfy specifically all of
their information needs. Accordingly, these special purpose financial statements have been prepared to satisfy the
Boards reporting requirements of the Associations Incorporations Act 1991.

These financial statements have been prepared in accordance with the recognition and measurement requirements
specified by the Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards
Board (‘AASB’) and the disclosure requirements of AASB 101 ‘Presentation of Financial Statements’, AASB 107
‘Statement of Cash Flows’, AASB 108 ‘Accounting Policies, Changes in Accounting Estimates and Errors’, AASB 1048
‘Interpretation of Standards’ and AASB 1054 ‘Australian Additional Disclosures’, as appropriate for not-for-profit oriented
entities.

Historical cost convention

The financial statements have been prepared under the historical cost convention.

Critical accounting estimates

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the Association’s accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the
financial statements, are disclosed in note 2.

2. Accounting policies

(a) New or amended accounting standards and interpretations adopted

The Association has adopted all amendments to Australian Accounting Standards issued by the Australian Accounting
Standards Board, which are relevant to and effective for the Association’s financial statements for the annual period
beginning 1 July 2023. The adoption of these standards did not have any material impact on the transactions and
balances recognised in the financial statements of the Association.

(b) Revenue

Revenue is recognised at an amount that reflects the consideration to which the Association is expected to be entitled in
exchange for transferring goods or services to a customer.

Volunteer services. The entity has elected not to recognise volunteer services as either revenue or other form of

contribution received. As such, any related consumption or capitalisation of such resources received is also not
recognised.
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(continued)

Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets, is the rate
inherent in the instrument.

Grant and donation income is recognised when the Association obtains control over the funds which is generally at the
time of receipt.

Membership dues are recognised in the year to which they relate. Where membership dues are received prior to the
commencement of the financial year to which they relate the revenue is deferred until the start of that year.

All revenue is stated net of the amount of goods and services tax (GST).
(c) Income tax

No provision for income tax has been raised as the Association is exempt from income tax under Div 50 of the Income
Tax Assessment Act 1997.

(d) Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less.

(e) Property, plant and equipment

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment
(excluding land) over their expected useful lives.

The depreciation rates used for each class of depreciable assets are:
- Furniture, fixture and fittings - 20%
- Computer equipment — 67%

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to
the Association. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.

(f) Impairment of assets

At the end of each reporting period, the Association reviews the carrying values of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an indication exists, the
recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in use, is
compared to the asset's carrying value. Any excess of the asset's carrying value over its recoverable amount is
expensed to the income and expenditure statement.

(g) Right-of-use assets

A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost,
which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or
before the commencement date net of any lease incentives received, any initial direct costs incurred, and, except where
included in the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the
underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated
useful life of the asset, whichever is the shorter. Where the entity expects to obtain ownership of the leased asset at the
end of the lease term, the depreciation is over its estimated useful life. Right-of-use assets are subject to impairment or
adjusted for any remeasurement of lease liabilities.

35 AUJA | Annual Report 2023-24



THE AUSTRALASIAN INSTITUTE OF JUDICIAL ADMINISTRATION INCORPORATED
Notes to the financial statements

30 June 2024

(continued)

The entity has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with
terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to the profit
or loss as incurred.

(h) Lease liabilities

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the
present value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in
the lease or, if that rate cannot be readily determined, the entity’s incremental borrowing rate. Lease payments comprise
of fixed payments less any lease incentives receivable, variable lease payments that depend on an index or rate,
amounts expected to be paid under residual value guarantees, exercise price of a purchase option when the exercise of
the option is reasonably certain to occur, and any anticipated termination penalties. The variable lease payments that do
not depend on an index or a rate are expensed in the period in which they are incurred.

Lease liabilities are measured at amortised cost using the effective interest rate method. The carrying amounts are
remeasured if there is a change in the following:

- future lease payments arising from a change in an index or a rate used;

- residual guarantee;

- lease term;

- certainty of a purchase option; or

- termination penalties.

When a lease liability is remeasured, an adjustment is made to the corresponding right-of-use asset, or to profit or loss if
the carrying amount of the right-of-use asset is fully written down.

(i) Trade and other payables

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services
received by the company during the reporting period which remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of recognition of the liability.

(j) Employee benefits

Provision is made for the Association's liability for employee benefits arising from services rendered by employees to the
end of the reporting year. Employee benefits have been measured at the amounts expected to be paid when the liability
is settled.

(k) Provisions

Provisions are recognised when the company has a legal or constructive obligation, as a result of past events, for which
it is probable that an outflow of economic benefits will result, and that outflow can be reliably measured.

Provisions are measured at the present value of management's best estimate of the outflow required to settle the
obligation at the end of the reporting period. The discount rate used is a pre-tax rate that reflects current market
assessments of the time value of money and the risks specific to the liability. The increase in the provision due to the
unwinding of the discount is taken to finance costs in the income and expenditure statement.

(I) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of

acquisition of the asset or as part of an item of the expense. Receivables and payables in the Statement of Financial
Position are shown inclusive of GST.
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(m) Rounding of amounts

The Association is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument
2016/191, issued by Australian Securities and Investments Commission, related to the “rounding off” of amounts in the
financial statements. Amounts in the financial statements have been rounded off in accordance with that instrument to
the nearest dollar.

(n) Comparative figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation
for the current financial year.

(o) Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts in the financial statements. Management continually evaluates its judgements and estimates
in relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements,
estimates and assumptions on historical experience and on other various factors, including expectations of future events,
management believes to be reasonable under the circumstances. The resulting accounting judgements and estimates
will seldom equal the related actual results. The judgements, estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of the assets and liabilities (refer to the respective notes) within
the next financial year are discussed below.

Employee benefits provision
As discussed in note 2, the liability of employee benefits to be settled more than 12 months from the reporting date are
recognised and measured at the present value of the estimated future cash flows to be made in respect of all employees

at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases
through promotion and inflation have been taken into account.

3. Revenue

2024 2023

$ $
Grant revenue 469,308 485,017
Donations 1,900 22,000
National Centre for State Courts 13,168 12,366
National Aboriginal & Torres Strait Islander Bench Book 291,500 287,000
National Domestic & Family Violence Bench Book 63,595 62,140
Member subscriptions 57,877 68,454
Conference revenue - 7,390
Copyright income 2,967 17,820
Publication sales - 9
Interest received 43,534 12,504
Sundry Income 2,795 -

946,644 974,701
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4. Cash and cash equivalents
2024 2023
Cash and cash equivalents $ $
385,702 1,154,769
5. Investments
Term Deposits 900,000 -
900,000 -
6. Trade and other receivables
Current
Accrued income 13,368 -
Trade receivables - 14,714
GST receivable 22,202 -
Prepayments 1,075 2,240
36,646 16,954
7. Other Assets
Current
WIP Expenses 45,455 -
45,455 -
8. Property, plant and equipment
Plant and Equipment
Website 7,475 7,475
Accumulated depreciation (6,948) (6,135)
Right-of-use asset 313,534 312,357
Accumulated depreciation (118,568) (87,202)
195,492 226,495
Right-of-use asset — consists of premises located at:
Level 12
170 Phillip Street
SYDNEY NSW 2000
9. Trade and other payables
Trade payables 4,498 10,148
Other creditors 17,599 36,038
GST Payable - 15,985
22,097 62,171
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2024 2023
Current $ $
18,807 13,229
Employee entitlements 18,807 13,229
Non-current 17,241 11,448
Employee entitlements 17,241 11,448
36,047 24,677
11. Leases
Current
Lease liability 32,846 30,461
32,846 30,461
Non-current
Lease liability 172,584 204,210
172,584 204,210
205,430 234,671
12. Other liabilities
Income in advance 194,792 189,682
194,792 189,682
13. Reconciliation of surplus to net cash flow from operating activities
Operating surplus for the year 217,911 120,768
Interest income received (35,377) -
Non-cash flows in profit
Depreciation 32,180 32,978
Changes in operating assets and liabilities:
(Increase)/decrease in trade and other receivables (65,147) (3,200)
Increase/(decrease) in trade and other payables (40,074) (25,322)
Increase/(decrease) in provisions 11,370 (3,915)
Increase/(decrease) in income in advance 5,111 155,685
125,974 276,993
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14. Remuneration of auditors

During the year the following fees were paid or payable for services provided by the auditor of the Association:

2024 2023

$ $
Kidmans Partners Audit Pty Ltd 8,304 7,800
8,304 7,800

15. Contingent liabilities

The Association had no contingent liabilities as at 30 June 2024 (2023:nil).

16. Events after the reporting period

There has not arisen in the interval between the end of the financial year and the date of this report any item, event or
transaction of a material or unusual nature likely, in the opinion of the Members of the Board of Management, to affect

significantly the operations of the Association’s operations, the results of those operations, or the Association’s state of
affairs in future financial years.
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The Board of Management has determined that the Association is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note 2 to the financial

statements.
In the opinion of the Members of the Board of Management the financial report as set out on pages 6 to 16:

1. Presents a true and fair view of the financial position of The Australasian Institute of Judicial Administration

Incorporated as at 30 June 2024 and its performance for the year ended on that date.
2. Atthe date of this statement, there are reasonable grounds to believe that The Australasian Institute of Judicial

Administration Incorporated will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board of Management and is signed for and on behalf of
the Members of the Board of Management by:

2V
The Hon Justice Murray Aldridge Dr Matiljew Collins AM KC

President Trea r

Sydney, 23 November 2024
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