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ICCE Membership Policy 

The International Consortium for Court Excellence (the Consortium) consists of individuals, courts, 
court systems, tribunals, tribunal systems, and judicial institutions that provide active support and 
assistance to judges, courts, and court systems. 

The Founding Members of the Consortium are the Australasian Institute of Judicial Administration 
(AIJA); the Federal Judicial Center (FJC), the National Center for State Courts (NCSC) and the State 
Courts of Singapore. Organisations that assisted the Founding Members to develop the 1st Edition of 
the International Framework for Court Excellence include the European Commission for the Efficiency 
of Justice, Spring Singapore and the World Bank. These institutions have extensive expertise in court 
and judicial administration and have significant international experience in the application of court 
quality management models. They joined to promote court excellence.  

The International Framework for Court Excellence, developed by the Consortium, assesses a court’s 
performance against seven areas of excellence, and provides guidance for courts to improve their 
performance. It utilises recognised organisational improvement methodologies while reflecting the 
special issues that courts face. The Framework also incorporates links to case studies, court 
performance improvement processes and a range of available tools to measure court performance. The 
Consortium is responsible for the editing and revision of the Framework.  This is undertaken to reflect 
new systems and initiatives directed at improving how courts deliver services. It represents a process 
for an all-encompassing approach to achieving court excellence rather than simply addressing limited 
aspects of court activity. It applies to all courts and is equally effective for large urban courts and 
smaller rural or remote courts. 

The Consortium’s Executive Committee welcomes membership by application from individuals, courts, 
court systems, tribunals, tribunal systems, and judicial institutions. 

The benefits of membership in the Consortium are: 

• Being part of a global community of judicial institutions who are committed to court excellence. 

• Being the first to know about developments in the Framework and having the opportunity to 
contribute to ongoing improvements to the Framework. 

• Having the support of the Consortium Secretariat in the ongoing journey towards court 
excellence. The Secretariat provides members with access to advice and information from the 
founding members; can facilitate training in the Framework, and provide members with names 
and details of consultants working in the area of court excellence. 

Categories of Membership By Application 

There are two categories of membership by application: supporting members and implementing 
members. 

Supporting Members 

This category of membership is open to individuals, courts, court systems, tribunals, tribunal systems, 
and judicial institutions. Judicial institutions are institutions that provide active support, education, and 
assistance to judges, courts, or court systems but do not have direct responsibility for implementing the 
Framework in courts or court systems. 
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Supporting members: 

i. have an active interest in the Framework; 

ii. assist the Consortium in fulfilling its objectives; 

iii. share information, experiences and ideas with the Consortium; and 

iv. promote use of the Framework 

Courts, court systems, tribunals, and tribunal systems may join as Supporting Members when they are 
considering whether and how to implement the Framework, and move to Implementing Member status 
once they have demonstrated evidence of significant use of the Framework (see below). 
 

Implementing Members 

This category of membership is open to courts, court systems, tribunals and tribunal systems. 

Implementing members: 

i. have an active interest in the Framework and implemented the Framework ; 

ii. assist the Consortium in fulfilling its objectives including providing advice where able;  

iii. share information, experiences and ideas with the Consortium; 

iv. promote use of the Framework; 

v. have demonstrated significant use of the Framework. Examples of significant use include: 

o Completion of the self-assessment questionnaire or checklist and development of an 
improvement plan 

o Well-defined planning for further rounds of self-assessment 

o Demonstrated use of the Framework in the administrative operations of the court 
including strategic planning and leadership development 

o Creation of an organizational structure to support the implementation of the Framework 

o Other areas as identified in collaboration with the IFCE Executive Committee. 

Initial application for implementing member status requires documentation demonstrating significant 
use of the Framework. Thereafter, the head of the court, court system, tribunal, or tribunal system must 
annually certify continued implementation of the Framework. Implementing Members that do not 
complete the annual certification will have their membership status revert to Supporting Member. 

Becoming a Member of the International Consortium: 

The Executive Committee appoints Supporting and Implementing Members by Application after due 
consideration of applications and supporting documentation received.  

The Membership List is reviewed annually by the Executive Committee to ensure the status of 
members remains accurate.  

A full list of Members is regularly updated on the Court Excellence website at: https://aija.org.au/icce 

 

https://aija.org.au/icce
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The Executive Committee is made up of Founding Members and other representatives. The current 
members are: 

Laurie Glanfield AM 
Honorary Vice President 
Australasian Institute of Judicial Administration 
Australia 

Elizabeth C. Wiggins 
Director, Research Division, 
Federal Judicial Center 
USA 

 
The Honourable Justice Bryan Sykes 
Chief Justice of Jamaica 

 
Victor Yeo 
Deputy Chief Policy Officer  
Singapore Judiciary 

 
JoAnne Richardson 
Managing Director 
National Centre for State Courts 
 
The Honourable Robert J Torres 
Chief Justice  
Supreme Court of Guam  

 
Edward Simarmata 
High Judge at Palembang High Court - South 
Sumatera. 
 
 
 

To become a member, organisations should complete the Membership Application form on the ICCE 
Website and email this to the ICCE Secretariat Officer: ifce@aija.org.au 

mailto:ifce@aija.org.au

