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Solution Focused Justice Framework 2026-2028

This framework has been developed to support mainstream courts to strengthen the quality of
court processes for people charged with criminal offences, complainants and victims, witnesses
and family members of those affected by the court system. This framework has been developed
with a focus on NSW and the ACT, however, other jurisdictions may find this framework useful.

This framework has been developed by the Solution Focused Justice Working Group (SF]
Working Group') and is informed by:

e the 2026 Solution Focused Justice Symposium Statement of Principles;

e Aotearoa’s Te Ao Marama best practice framework;

e the information and expertise shared at the Solution Focused Justice Symposium 2026;
e research and evaluations relating to solution focused approaches; and

e the knowledge and experience of the SJFF Working group

This framework should read with the 2026 Symposium Statement of Principles and development
of solution focused approaches should be guided by those principles.

The SF] working group acknowledges the dedication and expertise of those who established and
work within existing solution focused courts across Australia including the progress and
leadership shown in Victoria. In NSW and ACT, specialist courts include:
e NSW: the Walama list, Drug Court, Circle Sentencing Courts, Youth Koori Court, the
Sydney West Referral List
e ACT: Supreme Court Circle Sentencing List and the Galambany Court.

Local knowledge, resources and methods of achieving change are to be respected and taken into
account when applying this framework to a particular community and court.

This document is intended to be a first step in developing more detailed plans for courts to
implement for themselves. Consultation with the local community and those involved in and
impacted by the court’s work is critical.

It is proposed that the SF] working group, the courts and judicial education bodies work in
partnership to develop modern, free and accessible education modules which support improving
judicial officers’ skills in relation to each of the areas set out below. Training and other face-to-
face training can draw from these education modules to provide further support to judicial
officers.

It is suggested that, at least initially, in the Supreme, District and Local Courts, focus could be on
applying the framework to:

e Sentence, bail and mental health diversion proceedings;
e Severity appeals (from the Local/Magistrates court);
e High Risk Offender applications.

It is hoped that in 2028, at the next solution focused justice symposium, that NSW Courts can
present progress made through the implementation of some or all of these areas.

! The SJF Working group (judicial support) members are Tony McAvoy SC, Justice Dina Yehia, Justice Louise
Taylor, Magistrate Pauline Spencer, Magistrate Rose Falla, Judge Sophia Beckett, Judge Sarah Hopkins and Rebecca
McMahon


https://www.districtcourts.govt.nz/reports-publications-and-statistics/publications/te-ao-marama-best-practice-framework
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Solution Focused Justice Framework

Introduction

The core of solution focused judging starts by embedding the following question into court
practice:

What has brought this person before the court and what can be done about those
issues in these proceedings?

For some judicial officers, this may require a shift in thinking in terms of the judicial role and a
shift in some aspects of practice.

In an adversarial system, the responsibility to address these issues usually falls solely upon
defence lawyers. Courts can enhance the capacity of the system to answer the core question by:

—_

Making court proceedings more accessible and easier to understand
2. Provide and encourage training on ways to make courts more trauma-
informed and culturally safe

3. Improving listing practices and establishing deferral lists
4. Improving connections with community services and supports
5. Support the judiciary to utilise quality information to inform judicial decision

making

6. Provide safe and meaningful involvement of victims in proceedings where
safe and appropriate to do so

7. Building connections for judicial officers

The content outlined under each area below is intended to assist to conceptualise practical ways
of enhancing skills and practice. Education modules related to each area will be more
comprehensive.

An important part of judicial education and training for all judges will be supporting judges to
have the time to spend time in solution focused courts operating in their own jurisdictions which
already implement many of the practices and skills outlined below.

Area 1: Making court proceedings more accessible and understood by accused
persons, complainants and victims, witnesses and family members

Judges can help people to feel like they are an important part of their own proceedings.

e Using plain language as often as possible, not only when directly addressing
an offender, victim or witnesses.

¢ Reducing formalities in the courtroom.

e Considering modifying court layouts and practice to make people feel less
alienated from the process and to reduce re-traumatisation.

Te Ao Marama provides guidance on how to assist people to feel seen and heard, including:
e [Establishing eye contact and acknowledging the presence of those on the
court: complainants, victims, accused, offenders, family.
e Using a person’s preferred name, pronouncing their name correctly, using the
correct pronouns, acknowledging them and their family respectfully, and
continuing to refer back to them.
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e Providing participants with the opportunity to tell their side of the story and
voice their perspective, where this can be done without prejudicing their
position.

There are significant benefits to be gained from judicial officers speaking directly with people
being sentenced or applying for bail (and sometimes addressing family members or support
persons). Judicial officers should be encouraged and equipped to do so. These conversations may
take place, for example, during ‘check in conversations’ in circumstances where sentence
hearings are deferred to enable a person to connect to services or participate in programs or
before or after judgements are handed down.

Education would focus on communication skills; understanding issues which may impact on a
person’s capacity to participate such as disability, mental illness and trauma; workshops to
develop skills on court modification.

Area 2: Provide and encourage training on ways to make courts motre trauma-
informed and culturally safe

Training may be offered through judicial education bodies, specialist organisations or
professionals delivering trauma and cultural safety education (for example, an approach could be
made to the Australian Indigenous Psychological Association). The SF] working group has the
resources to make referrals to assist with education development.

The training must be tailored to criminal law proceedings and relevant to day-to-day court work
with very practical advice for enhancing the judicial officer’s understanding of trauma and
cultural issues. This will support judicial officers to modify language and court practices.

The SF] working group can develop some aspects of the training and offer advice and guidance.
Area 3: Establish deferral lists and improving listing practices

This involves exploring options for improving mainstream court listing practices to
implement solution-focused judicial approaches.

It is recognised that in higher volume courts such as Local Courts, approaches
need to be targeted but there are opportunities to be explored such as:

e Listing structures that support matters remaining ‘part heard” before the same judicial
officer for bail reviews or deferral of sentence as part of usual listings or in designated
part heard lists.

e Exploring bail review lists or deferral lists where targeted cohorts of people can apply to
come into the lists.

Using existing sentence deferral powers and establishing lists to target particular issues, cohorts
of people or matter types should be considered. Establishing deferral lists is most effective when
courts make connections with community organisations and services (area 4).

Issue based lists: for example, homelessness courts: New Beginnings, New Zealand District
Court


https://www.districtcourts.govt.nz/about-the-courts/judges-explain-some-of-their-wok/new-beginnings-court
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Lists focusing on cohorts of people: for example, lists for First Nations people, Young Adults
and Women and girls.

Lists based on matter types: for example, severity appeals for people who have rehabilitation
needs and are ready to address them.

Area 4: Improving connections with community services and supports

The SF] Working group will, in consultation with community organisations, develop a guide to
support judicial officers to connect with community services.

Community connection is best achieved by the court seeing itself as part of the community that
it serves rather than separate from it. Improving opportunities for people to connect to services
is key to enable them to addressing their underlying needs. Bringing community organisations
into the court complex enables judicial officers and lawyers to better understand the services
available in their communities.

Each court will, of course, consider how this can be done for itself, in consultation with
community members, legal services, community corrections, justice health and other existing
services who service the courts.

Examples of good practice include:

e cstablishing court user groups which from time to time invite community
setvices (eg medical, health, social/case work organisations, drug and alcohol,
mental health and other services, NDIS support workers, ACCOs and
ACCHOs);

e the court and/or legal services holding events to showcase and connect with
local community services (Legal Aid NSW is undertaking this work through
the Aboriginal Services Unit — judicial officers could show support and
improve their knowledge by attending these events);

e creating spaces in courthouses for services to set up a place for referrals and
connections to take place, on a regular basis.

Examples of implementation:

e Ina metropolitan location: the newly renovated Downing Centre in Sydney
provides an excellent opportunity to create space for key community
organisations and allied health services to set up a table (from, say, 9am-12pm) to
enable people to connect to support services. For example, the ground floor of
the Downing Centre (perhaps on a DPP day to capture summary and indictable
matters).

e Regional courts could adopt the above approach on a smaller scale in spaces that
are available to the court and at times that make sense for the court (eg on list
day when matters are for first mention/listing matters for sentence to capture
people who have pleaded guilty and who wish to connect to services prior to
sentence).

e Inviting men’s behaviour programs to set up at the court for referrals on ADVO
list days.


https://www.justice.govt.nz/courts/criminal/young-adult-list/
https://ittakesanohana.org/wp-content/uploads/2014/08/Girls.Court-Brochure.pdf
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e Applying for funding for dedicated case worker(s) to be attached to courts to
provide referrals and advice to lawyers and judicial officers and to provide one
page confirmation to courts where people have been referred to particular
services and who are asking for an adjournment for that purpose.

e Developing informal directories of local services which commonly support
people before the courts for courts and legal services so they can more readily
refer people.

Area 5: Support the judiciary to utilise quality information to inform judicial
decision making

This would include ongoing training to use information to improve judicial decision
making including the AIJA’s National Indigenous Bench book, the NJCA’s Indigenous Justice
Program, the NSW Judicial Commissions Ngara Yura events and the Bugrzy Bar Book resources.

Area 6: Provide safe and meaningful involvement of victims in proceedings where
safe and appropriate to do so

This is an area which requires consultation with victims and their support services and reviewing
existing restorative justice models.

Whilst victim inclusion requires careful consideration, it is an important step towards improving
victim satisfaction and participation in ways which the victim choses to do so and ensures their
physical and emotional safety.

Area 7: Building connections for judicial officers

One of the key strengths of the 2026 Solution Focused Justice Symposium was to draw together
judicial officers to share their experiences. An important part of the process of mainstreaming
solution focused justice approaches will be to continue and build on these connections. This may
include:

e Having a judicial body (we suggest the AIJA to ensure we include our NZ and PNG
colleagues) to be a place where information can be shared and judicial officers can
connect on issues relating to this topic;

e Supporting judicial officers to connect, for example, it would be very beneficial for
judicial offers who are currently working in specialist courts to be connected and to meet
on a regular basis (even if yearly). This would offer the specialist court judges support,
provide an important opportunity to share strengths of their courts and aid the
development of ongoing education for judicial colleagues in the mainstream, in line with
the above framework.

Solution focused justice working group
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